A brief history of Nipomo Incorporation….

Discussions on the feasibility of incorporation for Nipomo have been going on since October 1999 when the Chamber of Commerce formed a research sub committee. Meetings were held but it never generated the momentum necessary to get movement in the community. On June 15, 2003, the NCSD instructed staff to obtain the costs to do an incorporation feasibility study. The Davis Company was hired for this job and submitted their report on February 15, 2005. Their report stated that Incorporation for Nipomo would not be fiscally feasible for 7-10 years. NCSD, upon receiving the report, elected to file it for future reference. A group of residents decided to meet and continue the discussion on Incorporation. They approached the SCAC (formerly NCAC) and were set up as a sub committee of the organization. Meetings began September 20, 2005. In November of 2006 three members of the committee reviewed the financial figures submitted by the County and had a conference call with Michael Davis. The committee confirmed and Mr. Davis agreed that Nipomo is ahead of the projections but still has a way to go before preparing an application for Incorporation. Mr. Davis further made 2 observations;

1. As to revenue neutrality, Nipomo was in a very good position,

2. The committee should open dialogue with NCSD in pursuing Incorporation as they are the only elected body in town.
At the last Incorporation meeting held in December, the committee discussed;

1. Expanding its member base

2. Determine the pulse of the community

3. Set a date (goal) for bringing Incorporation to a community vote, 2010 or 2012
4. Contact other organizations in town and ask for representatives to join the committee

5. Set a time and place for a town hall meeting on feasibility

6. Determine the boundaries for the new City

First, what is the area that represents Nipomo? For current discussions, we are suggesting that the Sphere of Influence, adopted May 20, 2004 by the NCSD be the boundaries of Nipomo. A copy of this area is available to all for review.

What is Incorporation?

“The formation of a city with corporate powers”. Any area proposed for incorporation as a new city shall have at least 500 registered voters residing within the affected area at the time proceedings are initiated with LAFCO. The application requests to establish a city that will be governed by a City Council. The Council members will be elected by the voters of the city. Many of the services currently provided by the county will be provided by the city with revenues that are already being used by the county.
How can the initiation of Incorporation proceed?

By a resolution signed by not less that 25% of the registered voters residing in the area to be incorporated. Any affected agency in the area proposed for incorporation may become the applicant by adopting a Resolution of Application. The agency board assumes the leadership role in the incorporation process and is responsible for completion of all application requirements including the payment of fees. In the case of Nipomo, this could be the NCSD.
What are the costs to incorporate?

Costs for the application and fiscal analysis run between $125-150,000. There are options open on raising the funds including up to a 2 year loan from the State General Fund.
When to Incorporate?

The committee feels that sooner is better than later. Our financial picture is looking better and therefore we would like to propose that the process is complete by the elections to be held in 2010. That means that the process is through LAFCO and ready for the ballot where  we will need a majority of votes cast for passage  
What is revenue neutrality?

Revenue Neutrality is a law updated in 1992 officially known as “Section 56815 of the Cortese-Knox-Hertzberg Local Government Reorganization Act”. Section 56815 states, “that incorporation should result in a similar exchange of both revenue and responsibility for service delivery among the county, the proposed city and other subject agencies”. Since 1992, the start of revenue neutrality, only 8 cities has incorporated. Prior to 1992, the state averaged 4 per year. 

Here are two examples of how revenue neutrality works.

Cambria has discovered that if you are an asset to the county, you cannot go on your own and cause financial loss to the general fund of the County. In the case of Cambria, it had income of 6 million dollars but it would cost 2 million annually to incorporate and they elected to pass at this time. Typically, these fees are paid for a period of 5-10 years.

A success story is the town of Laguna Woods in Orange County. If any of you are from that area you will remember this as Leisure World. It incorporated March 2, 1999. The average age of the community is 78 and the area is 2095 acres (twice the size of the Woodlands). In 1996, threatened with the development of a major commercial airport, the community hires a consultant to explore the future governance options. For Laguna Woods, the alimony as Guy likes to call; it amounted to $400,000 per year for 7 years. 
